


Across the Deep South, generations of resilient public servants, artists and business leaders have 

broken barriers, distinguishing themselves, while making life better for others.  In a region marked by 

entrenched economic, racial and social disparities, HOPE taps into this wellspring of determination, 

innovation and courage to fulfill our mission. 

 

Lifelong barrier breaker Pastor Farrell Duncombe, who studied at the feet of his Sunday school 

teacher, Rosa Parks, says, “I see a correlation between the Civil Rights Movement and the challenges 

HOPE addresses today. When we talk about justice and equality, no matter what the goal, economics 

will be involved.”

HOPE champions those on the edge of the economy, working in small towns and inner city 

neighborhoods to remove obstacles that limit one’s ability to prosper.  We are committed to a Deep 

South that works for all – regardless of race, gender, birthplace or station in life.

HOPE is especially proud to work alongside and continue the legacy of countless barrier breakers, 

including those who are longtime leaders and those of the next generation. Together, we are the 

barrier breakers for this time.

Bill Bynum

Chief Executive Officer 

Reverend Farrell Duncombe, 
Hope Credit Union Board 
Member and former Pastor, St. 
Paul AME, Montgomery, AL
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“HOPE ‘got’ our vision and 
understood that we wanted to be 
a source of catalytic change in this 
community. They saw this project 
not just as a business opportunity, 
but as a way to focus on the needs 
of our community. This clubhouse is 
transformative for our community 
and for individual children and it is 
the direct result of the support of 
HOPE.” 

“We are about breaking cycles,” says 
Frank Adams, Jr., CEO of the A.G. 
Gaston Boys & Girls Club. “We serve 
children who may have wonderful 
parents, but who face a number of 
barriers. They deal with food insecurity, 
safety issues in their neighborhoods, a 
lack of technology that most people 
take for granted, and other challenges 
that come with poverty. 

“Within the four walls of this building, 
we try to mitigate those challenges,” 
Adams continues. “We provide bright 
paths and opportunities for our 
children, no matter where they come 
from. We are a place of hope.”

That place of hope became even more 
hopeful on February 19, 2020, when the 
A.G. Gaston Boys & Girls Club opened 
the doors to a new, $15.5 mill ion 
clubhouse. 

The sparkling new facility offers space 
to provide tutoring, mentoring services, 
and after-school act iv i t ies for 450 
children at one time – nearly twice 
the capacity of the old clubhouse. 
Added amenities include a dedicated 
Teen Center, a commercial kitchen for 
preparing hot meals, a performing arts 
venue, and spacious, well-equipped 
areas for academic, STEM, and indoor 

and outdoor recreational activities. 
The new facil ity wil l also serve as a 
community gathering space, a “village 
center” for neighborhood meetings 
and programming. 

HOPE  p rov ided  $9  m i l l i on  in  New 
Markets  Tax Credi t  as  par t  o f  the 
financing for the construct ion of the 
new faci l i ty. 

“HOPE has been an example of servant 
leadership in our community. They've 
not only provided financial support, 
they’ve also provided enthusiasm 
and emotional support for our work,” 
Adams says. 

—  Frank Adams, CEO of the A.G.
      Gaston Boys & Girls Club
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“HOPE looked at this 
area and saw more than 
poverty and blight. 

HOPE saw our potential.”

— Carol Bebelle
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“I hope to grow my business 
to the point that I can hire 
others in an immigration 
situation similar to mine 
and help them become 
autonomous. HOPE is 
a collaborative financial 
institution that helps people 

progress in life.”

—  Carlos Rene Otero Cruz
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“Merit isn’t just closing 
the gap. We go beyond 
the gap. We aren’t just 
giving our students a 
seat at the table. We are 

building the table.”

—  Alexia Hudson, 
     Merit kindergarten 
     teacher 
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“It’s a relief to know 
that my credit score isn’t 
getting killed while I’m 
finishing my medical 
education and that my lack 
of credit won’t be a barrier 
to achieving the goals 
I’ve set for myself or my 
plans to give back to my 

community.” 

—  Chelsey Walker
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“I see a correlation between 
the Civil Rights Movement and 
the challenges HOPE addresses 
today. When we talk about 
justice and equality, no matter 
what the goal, economics will 
be involved. HOPE not only 
understands that, they are an 

organization that cares. ”

—  Farrell Duncombe
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“It’s an awesome feeling to 
know that your hard-earned 
money is going to pay for 
something that is yours.
This house is perfect for us, 
a blessing. It was a long-
awaited journey with some 
obstacles along the way, 
but thanks to HOPE and 
NeighborhoodLIFT,  
we made it home.”

—  Quintus Johnson



—  Myrlie Evers-Williams
      Civil Rights Activist

“HOPE provides people 

with access to self-
determination, and 
economic empowerment, 
and dignity. That is exactly 

what Medgar wanted.”
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“I’m proud of myself. The 
Refill staff is proud that I’ve 
come this far and they let 
me know every day they’re 
proud of me. If you put 100 
percent into Refill, you get 
more than 100 percent 

back.”

— Brantley Hughes
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“HOPE’s commitment to 
serving returning citizens 
when so many institutions 
aren’t interested is a ray 
of hope that allows me 
to believe change in the 
way returning citizens 
are viewed and treated is 

possible.” 

—  DeAndre Brown
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Collectively, the Partners have over 200 years of experience serving 
the Mississippi Delta, Appalachia, Native American communities, 
and communities along the United States/Mexico border. In the last 
10 years alone, the Partners have deployed over $2 billion reaching 
millions of people who reside in persistent poverty communities.

HOPE CEO Bill Bynum briefs the U.S. Treasury Department's 
Community Development Advisory Board during an event 
commemorating the 25th anniversary of the Community 
Development Financial Institutions (CDFI) Fund.
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The poverty rate in communities surrounding HBCUs  
is 31 percent, in contrast to a rate of 18% in areas 
surrounding predominantly white colleges and universities. 
The HBCU-CDFI Economic Mobility Strategy Guide is a 
blueprint for improving that statistic.

Since the Hope Community 
Partnership was launched in 
2016, 30 resident-driven  
projects have been funded 
totaling $250,730.
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“HOPE knows what’s happening 
in these communities. They don’t 
sit back and wait for us to come to 
them. They volunteer information 
and resources and contact us about 
grant opportunities they know will 

benefit us. HOPE is proactive.”

“In the past, other organizations 
had come into these communities, 
made plans and promises, and then 
disappeared. HOPE is different. 
We go in with the attitude that we 
aren’t experts here to dictate what 
to do, we are partners who are here 
to listen and work together, and will 
be there for the long term. The level 
of engagement in the Community 
Partnership program continues 
to grow as the relationship and 
trust between HOPE and the 

communities grows.”

—  Dee Jones, HOPE Vice President,  
      Community and Economic Development

—  Mayor George Holland
      Moorhead, Mississippi
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HOPE growth since inception Growth that breaks barriers
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Earned Revenues
Total Expenses

Total Assets
Total Net Worth

RESULTS OF OPERATIONS

Total Revenues  $40,145,641 $36,151,846

Operating Expenses 38,520,649 34,177,247

Loan Loss Reserve Expense  1,200,953 4,266,629

Change in Net Assets  
(Net Income)

424,039 (2,292,029)

FINANCIAL POSITION

Total Assets $465,917,227 $422,272,690

Total Net Assets (Net 

Worth)
 153,296,754 120,817,533

Loans 376,788,352 328,167,363

Total Debt 77,948,603 61,003,071

Total Deposits 232,546,304 236,081,726

RESULTS OF ACTIVITIES

Total Loans Closed 89,010,222 84,930,136
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	 HEC Consolidated	 Hope Credit Union	 Eliminations	 Combined 2019	 Combined 2018

ASSETS					   

Cash and cash equivalents	  $ 1,830,170 	  $ 27,912,759 	  $(3,662,356)	  $ 26,080,573 	  $ 38,743,255 

Restricted cash	 4,792,707 	  - 	  -	  4,792,707	  5,124,098 

Debt and other securities	 28,290,535	 21,800,006	 (12,475,000)	 37,615,541	  24,737,453   

Cash restricted for collateral on subsidiary’s note	  - 	 -	 -	  - 	  - 

Investment in non-consolidated partnerships	 1,036,558	 -	  -	 1,036,558	 1,036,558

Grants and other receivables  	 3,175,499 	  2,627,116 	 (2,317,019)	 3,485,596 	  12,740,814 

Prepaid expenses	  299,385 	 465,545	 -	  764,930 	  694,372 

Other assets	 42,640	 3,437,511	 -	 3,480,151	 2,440,686

Interest receivable	 175,427	 951,155	 -	 1,126,582	 1,088,793

Consumer loans	 -	 23,225,939	  -	 23,225,939	 22,717,559

Commercial loans 	  132,933,854 	 100,863,402 	 (816,740)	  232,980,516 	  191,714,332 

Residential mortgage loans	 4,793,357	 115,788,540	 -	 120,581,897	 113,735,472

Allowance for loan losses  	 (2,149,310)	 (4,291,081)	 -	 (6,440,391)	 (7,528,789)

Loans, net	 135,577,901	 235,586,800	 (816,740)	 370,347,961	 320,638,574

Foreclosed property	 -	 1,607,205	 -	 1,607,205	 696,823

Goodwill	 -	 146,683	 -	  146,683 	 171,131

Property and equipment, net	 2,309,325	 13,123,415	 -	 15,432,740	 14,160,133

Total assets	  $ 177,530,147 	  $ 307,658,195 	  $ (19,271,115)	  $ 465,91 7,227 	  $ 422,272,690 

					   

LIABILITIES					   

Accounts payable	  $ 3,789,603 	  $ 3,608,639 	  $ (2,317,019)   	  $ 5,081,223 	  $5,767,689 

Dividends payable	 -	  548,572 	 -	  548,572 	  553,904 

Member deposits	 -	 236,208,660	  (3,662,356)	  232,546,304 	 236,081,726

Other liabilities	 23,097	 -	 -	 23,097	 21,522

Deferred Revenue	  2,125,566 	  - 	  -	  2,125,566 	  4,370,360 

Notes payable and long-term loans	 23,931,483	 61,655,968	  (13,291,740)	  72,295,711	 54,659,956

Total Liabilities	 $ 29,869,749	 $ 302,021,839	 (19,271,115)	 $ 312,620,473	 $ 301,455,157

					   

NET ASSETS AND EQUITY	 				  

Uninsured capital and reserves	 -	 5,636,356	 -	  5,636,356 	 5,135,292

Unrestricted net assets	 8,591,433	 -	 -	  8,591,433 	 6,133,130

Non-controlling interests	 119,554,915	 -	 -	 119,554,915	 88,252,979

Total unrestricted	 128,146,348	 5,636,356	 -	 133,782,704	 99,521,401

With Donor Restrictions	 19,514,050	 -	 -	  19,514,050	 21,296,132

					   

Total net assets	 147,660,398	 5,636,356	 -	 153,296,754	 120,817,533

Total liabilities and net assets	 $ 177,530,147 	  $ 307,658,195	  $ (19,271,115)	  $ 465,917,227	  $ 422,272,690 

See accompanying notes.					   

	 Unrestricted	 With Donor Restrictions	 2019 Total	 2018 Total	

REVENUES AND GAINS					   

Grants and contributions	  $ 17,084,052 	  $ 3,910,788 	  $ 20,994,840	  $ 19,396,756 	   

Program income	  17,526,685 	 -  	 17,526,685	 15,580,265	   

Investment income	 1,624,116	 -	 1,624,116	 1,174,825	

	 36,234,853	 3,910,788	 40,145,641	 36,151,846

    	
Net assets released from restrictions	 				  
Satisfaction of program restrictions	 5,692,870	 (5,692,870)	 -	 -	
Expiration of time restrictions	 -	 -	 -	  - 	
Transfers from changes in program restrictions	 -	 -	 -	 - 	
Total Revenues and Gains	  41,927,723 	  (1,782,082)	 40,145,641	  36,151,846	   

					   

EXPENSES					   

Program expenses	   	  	   	  	   

Commercial lending and assistance	 10,389,483	 -	 10,389,483  	 9,520,650	

Mortgage lending and housing	 3,207,331	 -	  3,207,331	 3,347,899

HOPE and consumer lending	 12,397,461	 -	  12,397,461	  11,093,423 	
Other programs	 1,734,522 	 -  	 1,734,522	  1,390,621

	 27,728,797	 -	  27,728,797	  25,352,593

 	   

Development and communications	 609,612	 -	  609,612	 1,459,574

General Administration	 11,383,193	 -	  11,383,193	  11,631,708 	
Total Expenses	 39,721,602	 -	 39,721,602	 38,443,876	
					   

EQUITY IN EARNINGS OF AFFILIATED COMPANY	 -		  -	 -

Change in net assets before minority interests	 2,206,121	 (1,782,082)	 424,039	  (2,292,029) 	
Change in other comprehensive gains/losses	 260,700	 -	 260,700	  (113,943) 	
Minority interests in subsidiaries losses	 492,546	 -	 492,546	 353,937	
Change in net assets attributable to controlling interest	 2,959,367	 (1,782,082)	 1,177,285	 (2,052,035)	

Acquisition of non-controlling interest	 	 	 -	 -

Net assets attributable to controlling interest	
At beginning of year	 11,268,422	 21,296,132	  32,564,554	  34,616,589		

Dividends paid to controlling interests	 -	 	 -	 -

At end of year	 14,227,789	 19,514,050	  33,741,839	  32,564,554	

Net assets of minority interests	 119,554,915 	 - 	 119,554,915	  88,252,979

Net assets and equity at the End of Year	  $ 133,782,704 	  $ 19,514,050	  $ 153,296,754	   $ 120,817,533	   

See accompanying notes.					   
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1.  BASIS OF PRESENTATION

The accompanying combined and consolidated financial 

statements include the consolidated financial statements of 

the Hope Enterprise Corporation (HEC) (formerly Enterprise 

Corporation of the Delta (ECD)) and the financial statements of 

Hope Federal Credit Union (formerly Hope Community Credit 

Union (HCU)).  HEC has received a ruling from the Internal Revenue 

Service for exemption from income taxes as a public charity under 

Internal Revenue Code Sections 501(c)(3) and 509(a)(2).  HCU is a 

chartered cooperative association located in Jackson, Mississippi. 

During 2011, HCU converted from a state charter to a federal charter 

organization under the provisions of the Federal Credit Union Act 

and is organized for the purpose of promoting thrift among and 

creating a source of credit for its members as defined in its charter 

and bylaws.  All significant intercompany accounts and transactions 

have been eliminated in the combination and consolidation. The 

purpose of this presentation is to report HEC and HCU as operating 

together to fulfill their joint mission.  HEC is the primary sponsor of 

HCU and encompasses the field of membership of HCU.  HEC and 

HCU share staff and resources in operating terms. Separate audited 

financial statements of HEC and HCU are available at www.hope-

ec.org and www.hopecu.org.

Subsidiaries of HEC include ECD Investments, LLC (ECDI), ECD 

Investments BIDCO Corporation (BIDCO), ECD Associates, LLC 

(ECDA), ECD New Markets, LLC (ECDNM), Home Again, Inc. (Home 

Again), Hope New Markets 1, LLC, Hope New Markets 2, LLC, Hope 

New Markets 3, LLC, Hope New Markets 4, LLC, Hope New Markets 

5, LLC, Hope New Markets 6, LLC, Hope New Markets 7, LLC, Hope 

New Markets 8, LLC, Hope New Markets 9, LLC, Hope New Markets 

10, LLC, Hope New Markets LLC, 11 and Hope New Markets 12, LLC. 

ECDI, a Mississippi Limited Liability Company, was formed in 1997 

as a for-profit subsidiary of HEC.  HEC holds the controlling interest 

in ECDI through its ownership of all of ECDI’s outstanding Class 

B units. Class A and C units of ECDI were sold for investment to 

qualified institutional and individual investors.  Investments made 

by qualified institutional and individual investors less accumulated 

losses are shown as minority interest in subsidiary. BIDCO is a 

wholly-owned subsidiary of ECDI.  ECDI and BIDCO were created 

to extend HEC’s commercial lending activities.  ECDA, a Mississippi 

Limited Liability Company was formed in 2004 to raise capital to 

invest in ECDNM, a Mississippi Limited Liability Company formed 

in 2003.  HEC is the managing member of ECDA and ECDNM.  

Units of ECDA were sold for investment to qualified institutional 

and individual investors.  Capital invested by ECDA in ECDNM was 

used to invest in HCU.  In return, ECDA received New Markets Tax 

Credits and cash over the investment periods which are distributed 

to investors in ECDA. Home Again, Inc. (Home Again) began 

operation in 2006 with the HEC as primary sponsor. Home Again 

provided mortgage financing and recovery consultation services to 

eligible persons in the coastal region of Mississippi in the aftermath 

of Hurricane Katrina. It has continued to provide affordable 

housing solutions in the region covered by HEC. ECD New Markets 

3, LLC began operations in 2010 and is a commercial loan fund 

in partnership with a local bank. ECD New Markets 4, LLC began 

operations in 2011 and is a commercial loan fund in partnership 

with a local bank. ECD New Markets 5, LLC was formed in late 2012 

and began operations in 2013. Hope New Markets 1, LLC began 

operations in 2013 and is a commercial loan fund in partnership 

with a bank. Hope New Markets 2, LLC began operations in 2013 

and is a commercial loan fund in partnership with a bank. Hope 

New Markets 3, LLC began operations in 2013 and is a commercial 

loan fund in partnership with a bank. Hope New Markets 4, LLC 

began operations in 2013 and is a commercial loan fund with 

a bank. Hope New Markets 5, LLC began operations in 2017 and 

is a commercial loan fund in partnership with a bank. Hope New 

Markets 6, LLC began operations in 2018 and is a commercial loan 

fund in partnership with a bank. Hope New Markets 7, LLC began 

operations in 2017 and is a commercial loan fund in partnership 

with a bank. Hope New Markets 8, LLC began operations in 2017 

and is a commercial loan fund in partnership with a bank. Hope New 

Markets 9, LLC began operations in 2017 and is a commercial loan 

fund in partnership with a bank. Hope New Markets 11, LLC began 

operations in 2018 and is a commercial loan fund in partnership 

with a bank. Hope New Markets 12, LLC began operations in 2018 

and is a commercial loan fund in partnership with a bank. ECD New 

Markets 3 was liquidated in 2018. ECD New Markets 4 and ECD New 

Markets 5 were liquidated in 2019.

Management has elected to omit substantially all of the disclosures 

required by accounting principles generally accepted in the United 

States of America. If the omitted disclosures were included in the 

financial statements, they might influence the user’s conclusions 

about HEC/HCU’s financial position, results of operations and cash 

flows. Accordingly, these financial statements are not designed 

for those who are not informed about such matters. Certain 

reclassifications have been made to the 2018 combined financial 

statements to conform to the presentation in 2019.

2. CASH AND MARKETABLE SECURITIES

Cash and marketable securities are comprised of cash and cash 

equivalents and other securities held by HEC/HCU in the ordinary 

course of business:

2019 2018

Cash and cash equivalents  
(including restricted cash) $30,873,280 $43,867,353

Debt and other securities 37,615,541 21,341,497

$68,488,821 $65,208,850

3.  GRANTS AND OTHER RECEIVABLES

Unconditional grants are recognized as revenue in the period the 

commitment is received.  Unconditional grants to be received over 

a period of time in excess of one year are recorded at fair value at 

the date of the grant based upon the present value of payments 

to be received. HEC/HCU’s management anticipates grants 

receivable at December 31, 2019 will be received and available for 

support of HEC/HCU’s programs as follows:

	

Grants due in less than one year $ 2,095,365

Grants due in one to five years        1,492,390

Total grants and other receivables      3,587,755

Less adjustment to reflect grants receivable 
at fair value at the date of grant, based on 
2.5% discount rate

        (110,810)

Net grants and other receivables $ 3,476,945

	

4.  LOANS	

The composition of the loan portfolios are as follows: 

2019 2018

Consumer loans outstanding $ 23,225,940         $ 22,717,559

Commercial loans 
outstanding 232,970,516 184,072,067

Residential mortgages loans 
outstanding 120,581,896 113,222,038

$376,778,352 $320,011,664

		

Consumer loans are either uncollateralized or secured by vehicles 

or deposits.

Commercial loans are typically collateralized by property, 

equipment, inventories, and/or receivables with loan-to-value 

ratios from 50% to 100%.  Commercial loans are typically 

guaranteed by the principals of the borrower.   

Commercial loan commitments are made to accommodate the 

financial needs of HEC/HCU’s customers/members.  These 

arrangements have a credit risk essentially the same as that 

involved in extending loans to customers of commercial banks and 

are subject to HEC/HCU’s normal credit practices.

HEC/HCU also originates residential mortgage loans.  These loans 

are typically collateralized by residential real estate with a loan to 

value ratio of 97% or less.

5.   ALLOWANCE FOR LOAN LOSSES

The allowance for loan losses is maintained at a level considered 

adequate by management to provide for probable loan losses 

related to specifically identified loans and for losses inherent 

in the loan portfolio that has been estimated as of the balance 

sheet date.  Management’s determination of the adequacy of the 

allowance is based on an evaluation of the portfolios, growth and 

composition of the loan portfolios, economic conditions and other 

relevant factors.  The allowance is increased by provisions for loan 

losses charged to expense.    

Transactions in the allowance for loan losses are summarized as 

follows:	

	

2019 2018

Balance at beginning of year $ 7,528,789         $ 15,897,453

Provision charged to 
operating expenses 1,200,953 4,266,629

Loans and investments 
charged-off and foreclosed-
net

(2,289,351) (12,635,293)

Balance at end of period $6,440,391 $7,528,789

6.  FORECLOSED PROPERTY

Foreclosed property consists of properties repossessed on 

foreclosed loans.  These assets are stated at the lower of the 

outstanding loan amount (including accrued interest, if any) or 

fair value at the date acquired less estimated costs to sell.  Losses 

arising from the acquisition of such property are charged against 

the allowance for loan losses.  Declines in value resulting from 

disposition of such property are expensed as impairment loss on 

foreclosed property or loss on disposition of foreclosed property, 

as applicable.

7.  DIVIDENDS PAYABLE AND SHARES  

AND SHARE CERTIFICATES

Dividends payable are dividends earned on share draft accounts, 

share accounts and share certificates by members of HCU and 

not yet paid by HCU.  Share draft accounts are the credit union 

equivalent of bank checking accounts.  Interest is earned on some 

HCU share draft accounts and money market share draft accounts.  

Share accounts are the credit union equivalent of bank savings 

accounts and share certificates are the credit union equivalent 

of bank certificates of deposit.  All share draft accounts, share 

accounts and share certificates are insured by the National Credit 

Union Administration up to $250,000 per member.

8.  NOTES PAYABLE AND LONG-TERM DEBT

The maturities of long-term debt at December 31, 2019 are as follows:

2020 $ 21,129,431

2021        4,716,707

2022 9,596,693

2023 5,498,042

2024 5,117,712

Thereafter 26,237,126

$ 72,295,711

9.   UNINSURED CAPITAL AND RESERVES

The uninsured capital and reserves include accumulated reserves, 

and undivided earnings of HCU.



48
H

O
P

E
 G

O
V

E
R

N
A

N
C

E



W W W . H O P E C U . O R G
W W W . H O P E P O L I C Y . O R G
1 . 8 7 7 . 6 5 4 . H O P E  ( 4 6 7 3 )

W W W . H O P E C U . O R G
W W W . H O P E P O L I C Y . O R G
1 . 8 7 7 . 6 5 4 . H O P E  ( 4 6 7 3 )

William Winter 
Former Mississippi Governor


